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Exercise: using the case discussion model

Research message: contact plans need to be case sensitive and based on the individual needs
of particular children, their birth relatives and adopters. Social workers need time to think and
talk about this in order to make the best plans for children, thinking about a child’s long term

needs as well as their immediate needs after placement.

This exercise is suitable for: individual learning; discussions in team meetings, supervision, to
support contact planning for children and in training for social workers, foster carers, kinship
carers and adopters

The case discussion model aims to support workers to reflect on the needs of individual
children when they make contact plans. You can see this model in practice in our film clip. This
shows a group of practitioners discussing a child called Jack. You can find out more about the
background to this case by reading the Jack adoption case study. You can find out more about
how the model works by watching the clip of Beth Neil explaining the process.

Once you have understood the process, you need to choose a child to discuss. This could be a
child that you are working with, or you could use the Ava and Rory case study on this website.
If you are doing this exercise as a group, one person needs to lead the group whilst another
presents the case. It is not this person’s role to answer all the questions, the group as a whole
needs to take time to reflect on the child’s needs without jumping ahead to solutions. The aim
is to develop a contact plan that meets the specific needs of this child both now and as they
group up, with plenty of opportunities for review.

1) The child’s needs. How do you see this child’s needs both now, and across their
lifetime, in relation to understanding who they are and whey there were adopted?

2) Contact Plan. If you were dealing with this child’s case, what kind of contact
arrangements, if any, would you think of making when they moves to their adoptive
family?

3) Purpose of contact. What would you see as being the purpose/s of the arrangements
proposed in your plan? What might the benefits and challenges of contact be for all
those involved?

4) Management/support of Contact. What management and support issues would you
think may arise and how could these be addressed?

This model can also be used to review existing arrangements and to reflect on contact for
children in long term foster care and in kinship care.
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